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ABSTRACT' ^ " * V ' ^ j 

In June 1975, a rural Massachusetts schcJol ^oarfl 
developed a coaprehensive six-page questionnaire and mailed it to all 
community residents years of age and older. The. questionnaire 
.solicited demographic data, as well as ^respondents' opinions on a 
wide range of school-related topics* Besides being administered to 
the communiry, - the questionnaire was twice administered to the school 
boa rd--once^ before the community survey and once af^er the board was 
aware of ^the community's responses. Comparison of individual board 
member's re.sponses on the first and second a'dmini-strat ion showed that 
their opinions did change considerably; o% these changes, 56 percent 
were made so as to align with major community opinions. Comparison of 
the opinions of the tota^X school boar?! showed that the board moved 
from 78 percent agreement with community opinion in the first 
administration to 85 percent agreement in the second administration. 
(Author/ J 6) 
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-Birr'ycHy do you k.now thlir opinions count: 

THE INFLUENCE OF KNO^MEDGE A£0UT"C0NDWNITY OPINIONS 
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THIS &0CUM^T MAS BECH RC^RO 

Doceo tx^c^Ly AS rec6<veo »^rom 

▼hE person or 0R0An'2AT?0N Ofti.<VN 
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ON SCHOOL BOARD OPINIONS 




As the official controlling agency of a ^local scliool system, ^he schx)ol 



r d has the inh erent- -eh^irge-o^ f^e^4-e<~^i;y^'^^5^n:4-^<^i^^mij^^ 



— a charge, that is imbedded in the t>ev> England Town fleeting forin of govemiDent 
and steeped in long tradition. \s Dykes states, 

•ro5 '.oozZ sohccl bc^ard jas developed z>e peozle^ eKoble 
^ z'^'.e"^ zc drlfeoz z'^.e e d:Ay::ziy^.zl deszzK^ c' zheir c^,ilir*ey. 



zz zeir^ 



? z'f^.e zecz^^^s voice 2Kd c 
:}: iz.lies r^espz^^'Soiliz'^ 
z'',e ^csz z:'*zzz':z of all 



r jjzlio 



In a peri-od r.arked by severe econonic restraint and increased public 
scrutiny of governirtental agencies*, riore and nOre school boards are naking ' 
con-^ertc'd effon:V to improve connunity/board c^onnuni cations . Efforts uhich 
they feel »ni11 r.ake them nore responsive to their publics and^more knovsledge- 
able of what their Dubl*ics v^ant in and from local schools. 
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This article deals with ane such effort of a school board in a rural, 
^lassachuset ts comunity. It considers the action taken by' that board to 
solicit public opinion in a systematic and scientific uay--the public opinion 
questionnaire, and, addresses the research quest ion-^ Does Knowledge of Public 
O pinion In fluence School Board Opinion ? ^ 

•> In June of 1975 , the school board under study developed and mailed a 
conprfeihensive six-page questionnaire to all residents of the community l^^^'jears 
of ago and older* The questionnaire solicited deTOgraphic- data, ^as well as 
corcn.inity opinion about a wide range of topics such as : a 



- ^z^s ir. jhic'r. zhe loozl sjhczls '^er*e parziaularl'j oood 
" r.<7iizieS' 'J>.io> besz 2r.zzro,:)zerized zr^e local schools 

- edu^azic'^'jil zihar.gcs iK c>e local sci\ools 

- szudeKZ success iK z'ne local schz>ols 

- szyieKt aztizudes zoD-ard zhe lo^cal schools 

- cxi^r'iculur oKd ^t'^iodoloai' ir the 



^cal 'schools 




^Archie Dykes, School Board and Superintendent : Their Effective 
Working Relationship [Illinois: The Interstate Printers 6 Publishers, 1965M, 
p - 5 • 



- reducing costs of- l^al schools 

• improving local schools in ways that might mean increased 
eocpenditures 



- -pesponsibilit'ies of ^the^ocaL school hoard' 



I .^alysis of the questionnaire instrunent showed it to be reliab-le** and 
generally appropriate for the task for which ^it had been di^si^ed. And, an 
analysis of the self-select j.ng sample of approximately 20% of the community 
(N = 10.28) who responded to the questionnaire showed the sample to be an , 
accurate representation of the entire community, althou^ response from females 
was proportionately higher than response from m^les; and response from those 
person^ with children currently in school was proportionately higher than tt 
persons with never any children in school, or those persons who had had chi- 
dren in school at one time in the past. < * ^ 

w Besides b^ng administered to the community, the questionnaire /was twice 
administered to the school board (N = 5) : once before the board was knowledge-, 
able of cominunity opinion and once after the board was^khowledgeable of 
community opinion." * \ ^ 

CoRiparison of individual school board member responses on the first and 
second administration of the questionnaire showed that opinions did change 
(see Table 1 for further detail). Hie lowest amount of opinion change was 
16% for one meiA^y and the highest was 25% foi^ another member. The average 
amount of opinion chan-ge was 22%: the most significant -point being th-at 56% 
of these opinion changes were made so as to align with %ajor community opinions, 
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TABLE 1 



COMPARISON OF LNDIVIDU.AL SCHOOL BOAjfef RESPONSES (N = 5) ON THE FIRST AND SECOND 
ADMINISTRATION OF TW QUESTIONNAIRE JO DETERMINE THE ALIGNMENT OF RESPONSE 
CHANGES WITH THE MAJOR RESPONSES GIVEN BY THE CC^IMUNITY (N t 1028) 



School 
Board 
Member 

1 
2 
3 
4 
5 

TOTALS 5 
AVERAGES ; 
5 I 



Maximum Number of 
Responses to the 
Questionnaire : 



l,st Adm. [2nd Adm. 



69 
69 
69 
69 
57 



333 



68 
68 
69 
64 



338 



responses on the Second 
Administ^tion that were 
Different from the First 
Administration : 



Nuirber 
11 

14 ' 
13 
' 16 
19 



73 



Per Cent 

16 

21 

19 

23 
. 25 



22 <Ave.) 



Response Changes that 
Aligned with the Major 
Responses of the Commu- 
nity; " 



Number 
7 
6 
8- 
11 
9 



41 



Per Cent 
64 ■ 
43 
62 
69 
64 



56 (Ave.) 



- 3 - 

Comparison of the opinions of the total s-chool board after the ^first and 
second administrations of the questionnaire also provided evidence that the 
board, as a body, changed opinions so as to align with major community opinions 
fsee^T ab le 2 for#^further detail) > As a body, the board increased from 78% 



agreement with comjnunity opinion in the first administration to agreement 
in the s.ecoHd a<iministr^tionf_Xhis^reprfi5ftnrftd an ?i^^is^y±mXfi3\S3S'J3^^ in., 
the alignment of total school board opinion with major community opinion. 



' ^ T.^BLE 2 

' ' ' ^ . 

COMPAI^ISON OF RESPONSES- OF THE SCHOOL BOARD (N = 5) ON THE FIRST AND 
SECOND ADMINISTRATION OF THE QUESTIONNAIRE WITH THE RESPONSES OF THE 

CWMJNITY (N = 1028) 



Administra- ^ 

tioli of 
Questionnaire 


Maximum Number of^ 
Responses that could 
have be^en made to ^ 
Properly Complete the 
Questionnaire > 


Number of Responses 
Made by: 


Number of Responses 
that were the Same 
for School Board 
and Community: 


School 
Board 


Community 


Number 


Per Cent 


First 


• 69 






56 


78 


Second 




72a 


75^ 


, ' 61 


85 



Tae nurver of -responses exceeds SB-^eoause sone Oi^stions had more 
than one answer evenly selected by the respondents. A varn^ance of 
0% between responses was used to determine that more than one , 
answer "nad b^en evenly selected in questions 2^ 3^ 16^ 17* A vari- 
ance of 20% or less between responses was , used to determine that\ 
nore *than one answer had been evenly selected in questions 4^ Sj 6^ 
7, 8, 9 J 10, 22, 22s 281 - ' * ^ . 



Given the circumstances that a school board, by its own design, was ' 
interested in learning the opinions of its community, ,and, that the sdibof 
board, by its' own design, was motivated^ toward that end by soliciting/public 
opinions ^ an appropriate opportunity was provided for research of ^jr actual 
slice of government. It was an opportuhity for comparison of community and 
school board opinions tov^ard a school system. But further, it was an oppor- 
tunity for researchif^ the influence that scientifically and systematically 
gathered knowledge had on the opinions .of a school board. 

This case study of one school board indicated in measurable ways that the 
9pinions held by -the Soard did represent the major opinions of the board's 
community. But even more importantly, it indicated that knowledge of public 
opinion influenced the board to align its opinions to be further representative 
oT the community . It would, therefore, seem appropriate that o^her boards 
seek to, know what their publics u^int in and from their schools as they go about 
the very .important* task of setting appropriate directions for public education. 

/ 



